





my years of experience in two large 8P fan clubs, I have noticed that new :
members tend to develop just as I implied in the beginning of this columpn--
first a general interest in SF, then an interest in fandom (or a special
sub-fandom--fanzines, Star Trek, etc.), then social interests, perhaps poli-
tical interests, then a goodbye. )

My experience has also indicated very strongly that a healthy,
viable club is one which involves its new members. At Vcon 5, approximately
twenty new members were signed up, but only two came to our June meeting.

I feel that these new members will be no different from those of the past.
They will be interested in SF (not fandom) and programming at meetings will
attract and help get them involved (and replace those who have said goodbye) .
But what kind of programming? (not

a rhetorical question--write in with
any suggestions)

In addition to problems of
programming for people with different
levels of knowledge and Varying in-
terests (and prejudices-within and
outside the field), there is also the
possibility of running out of ideas.
Panels require expertise and while
the club has some, I suspect both the
members and the panelists would grow
tired of one another. Also, any topic
would undoubtedly bore some members.
We've had group dinners which have
been enjoyable, but the logistics of
finding a suitable restaurant with
the food and prices and making reser-
vations for X (the Unknown) number of
persons make for executive ulcers. We've also shown films - freebies.

Of these types of programming, films seem to hold the most promise
(I'm using linear thinking). A good selection should attract almost all
members and there are far more films available than panelists, so boredom
should not be a problem. Further, the logistics of booking films are simple.
I'm not suggesting films to the exclusion of other types of programming. It
would be nice to have a group meal once a year and perhaps external events
can stimulate suitable topics for future panels.

In the immediate future we are going to try to book a film and
investigate the possibilities of holding a 'relaxicon' in August. (Curi-
ously, in the film selection it is difficult to gain consensus: I tend to
be attracted to quality and/or uncommon films and thought "Freaks" might be
an excellent choice. Al Betz, though, thinks we should stick strictly with
SF, thereby eliminating many good horror and peripheral films.) Whatever
film we show is going to be rented and we'll take a collection from the
attendees afterwards. If the amount we collect approximates the rental,
films will become a regular'feature'.

The 'relaxicon' would be primarily a social gathering - a one-day,
Open-air convention with no programming, but hopefully with fifty or more
persons present. Details on this will follow.

A non-linear solution to our programming dilemma would be to have
organized meetings of those groups which have special interests. Such groups
would probably be small enough so that a single discussion could be sustained
during their meetings. I think a successful fission into several special
interest groups, while maintaining the same overall club meeting and executive
structure, would, in the long view, develop a stronger BCSFA (I use the term
'non-linear' because the solution does not follow from a straightforward
examination of club history. 1930's pulp magazines give many outstanding
examples of linear thinking: not jets, but tigger zeppelins; not ICBM's,
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somewhat. : :
e On the field of battle, however, far from the meandering maunder-
ings of contemplative commentators, the redoubtable Wontliams had devised a
cunning plan. Adopting for the nonce his phone booth semblance, he jumped
inside himself and said the magic word. "Julie Andrews!" In a flash and
with a flash, actually, he turned into Superliams. "Oh, Holy Ghost,"

uttered Hamlet, and went wee-wee, all the way home to the castle where he
turned into the local booth to make a long distance call.

"Put more money in, please," said Ophelia, "You think you're getting

it for free?"
- "Frailty," cired Hamlet, "Thy name is woman! I have heard of your
paintings too; God gave you one face and you make yourselves another. We
will have no more marriages; those that are married - all but one - shall
live; the rest shall stay as they are. To a nunnery go. No more of this;
it has made me mad, ® : :
"Alas, I knew him," said Fran Hankohare to Yorick.

'"Mad, bad or sad, it's all the same to me," said Ophelia. "You
pays your money and you takes your choice. In the nunnery, or in the phone
booth, Only do make your mind up, Hamlet. You're always so hesitant, I
can't understand you at all. Why can't you be more like your father, bless
his dear old memory, or more like the gallant and brave Wontliams, who thus
re-enters the story."

""Oh what a rogue and peasant slave am I," sighed Hamlet, "Quick -
in the phone booth.! :

At that very moment the phone booth became Wontliams became the
pkone booth, both locked in mortal passion. Bells were ringing but their
wires were crossed.

"Alas I knew then," said the editor. "Oh, what a sorry piece of
shit is man! Thank God I am a woman."

Hemlet meanwhile, back at Dunsinane, bolted the phone booth to the
ground and closed his eyes.

"The rest," he said, "is silence."

BY ATTENDEES AT THE MARCH MEETING
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THERE'S A NICE VIEW OF THE PARKING LOT or, GOING TO A CON IN THE CITY OF
- ' THE ANGELS
WESTERCON 29, July 2-5, 1976 :

FRIDAY A.M. Still in Vancouver, doing last minute errands, but dom't
mind the extra day's rest.

P.M., Catch Canadian Pacific Airlines flight #102, arriving in
L.A. at 4:00 or so. On plane have shrimp salad, filet mignon, and free
wine; all this in spite of lower air fare charged by CP Air: $178 return
as compared to over $200 for other airlines. Apparently foreign owned air-
lines have to pay a landing fee in Vancouver. (Mention to several people
in course of con that B.C. joined confederation in 1871 on condition that
the railway be extended to the Pacific coast and that when it came that
railway was Canadian Pacific, a privately owned company but which no doubt
received government help.) Get to.the Hyatt House Hotel and am surprised
when they ask for full payment in advance. Elayne Pelz mentions later that
the committee is very unhappy with the hotel management and by extension
with all Hyatt hotels and that, when the Hyatt chain acquired the hotel -
formerly the International Hotel, they stayed with it only because they
already had a contract for decent room rates. Although, apparently, reques-
ted to block the rooms the management did so for only a few and then became
gquite nasty about room parties because other patrons were being disturbed.
The Phoenix bidding committee arrived to find that the suite it had booked
on the 12th floor was no longer (ring a bell?) so they scrambled and( 5 1







(the one which starts with "Go nastily
amid the peace and tranquility...") at
$1.50 each for resale at the same price
to local fans who are/were interested
after seeing the one I have above my man-
telpiece. - At some point Len Moffat in-
troduces me. to his wife and we chat about
Bouchercon., At 3:30 there is a program
featuring an overhead projector and ar-
tists who draw cartoons based on sugges-
‘tions from the audience, with Bill Rots-
ler both moderating and participating.
Very entertaining, including when some
artists get on a tribble kick. In the
evening MZB presents the costume event,
which goes smoothly (after, I hear, a
chaotic rehearsal). Bubbles followed
Marion around all day to get pointers to
help her next year and also is a partic-
ipant. She and Bill come on as bare-
breasted vampire and mad scientist (who
is quickly enslaved). (Later they
reverse things, I later hear, at Bill
Rotsler's 50th birthday party. Bill had
asked people to bring somefhing they'd
made s0 in corics Bubbles in a jumpsuit
and collar, with Bill B. holding the
attached chain. He then says...uh, huh,)
The event is held in the whole of the
main ballroom complete with walkway and
theatre style seating (later some people
comment that this isn't the best if you
" want to encourage those not competing to
attend wearing something interesting,
but I guess that with the size of the
crowd they did the best they could).:
Many interesting and attractive costumes
(though not as many, I hear, as one ex-
pects in L.A.). Prize for best group
goes to '"The Board of Directors of Death
Records™ and for most perverse humour

to the Broxoms. Other prizes. After-
wards I drop in on the Phoenix party.
Charlie Brown asks me for a cigarette
and I refer him to the man I'm conver-
sing with, & resident of Hope B.C. who
is changing planes and was invited to
the party by a committee member. Later
I watch the belly dancers on the conven-
tion floor - fewer this year but includ-
ing the one whom Al Betz so grooved to
last year.

SUNDAY Have breakfast with the Broxons
who are discussing which art they are
going to bid for at the 11:00 auction.

(I think they ended up spending hundreds,
as usual.) Bubbles says that her cam-
paign to make up with people is contin-
uing. This time she and Jerry Pournelle
introduced themselves to each other as

though they were strangers, ignoring
all previous harsh words. I go to the
"Whither the worldcon panel!" - interest-
ing but with a sparse attendance. Curt
Stubbs of Phoenix is on the panel and
says, during a discussion on how to
limit attendance, that his committee
discussed the idea of an invitational
Worldcon - an unfortunate thing to say
if my own rather negative reaction to
thia idea is shared by others., (What
seems to me to be the least objection-
able idea presented is to have a finite
number of available memberships together
with an encouragement of SF clubs to buy
blocks of them for resale to newer mem-
bers). A member of the MidAmerican
committee is also on the panel, sitting
beside Craig Miller, the man who has

80 criticized this con com. I note
that he has attended a lot of cong and
this is just one member of a large
committee. (I find it amusing to com-
bare this with the expericnce of cer-
tain local pcople, who feel they
could put on a good regional or even
worldcon without having attended more
than one or two cons elsewhere.) Later
I am sitting in the bar with Ed Cox and
others when the Broxons come in and
recommend that I come to see the slide
show presented by genius sculptor/
inventor Don Simpson so I walk over
still holding my Marguerita. Show
starts late but worth it. Then I talk
with Jerry Jacks who confirms that he -
is looking after arrangements for the
train coming to Westercon 30 from the

Bay area and with Frank Catalano who
tells me that there will only be one

final issue of the excellent newszine
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